Please note: Documents to be discussed during the Commissioners meeting are hyperlinked on the agenda where possible.
Click the blue underlined text to access documents or more information on the agenda item listed.

COUNTY COMMISSIONERS OF CAROLINE COUNTY
COURTHOUSE
109 MARKET STREET ROOM 106
DENTON, MARYLAND 21629

January 13, 2026

Meeting Agenda
9:00AM
Stream Meetings Live: https:/www.carolinemd.org/667/Live-Meetings

Call to Order: Invocation— Rev Don Reynolds; Calvary Baptist Church, Pledge of Allegiance;
Agenda Review

President’s Closed Session Report Out

Diane Ambrocio, Carly Palmer, Michelle Hudson, For All Seasons, Inc.
Human Trafficking Awareness Month Proclamation

Second Reading & Public Hearing
Legislative Bill# 2025-015, Chapter 18 Commissioners, An Act to Amend the Compensation of the
County Commissioners of Caroline County

Consent Agenda

e Closed Session Minutes of January 6, 2026
CDBG Semi-annual Report for Martins House & Barn
Hobbs Road Landfill Solar Project —Landscape & Maintenance Agreement
P.O. #2026-0288, ESRI ArcGIS Enterprise, Software Agreement, $42,200.00
Tuition Assistance Agreement —Planning and Codes (Brooks)

County Administrators Report

Commissioners Open Discussion

Public Comment

Closed Session: General Provisions Article §3-305(b)(1), the Board will convene in closed session to
discuss personnel matters concerning the appointment, employment, performance, compensation,

of one or more County employees. The purpose of the closed session is to conduct employee
evaluations and receive departmental updates from staff.

Meeting Adjourns

Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners’ meetings can be held in closed session
under the authority of the state open meetings law by vote of the Commissioners. Breaks are at the call of the President. Please note that times
listed on the agenda are only estimates, and that the order of agenda items may change as time dictates or allows.


https://www.carolinemd.org/667/Live-Meetings
https://www.carolinemd.org/DocumentCenter/View/11609/2026-January-Human-Trafficking-Awareness-Month-Proclamation---Caroline-County
https://www.carolinemd.org/DocumentCenter/View/11611/Legislative-Bill-2025-015-Amending-the-Compensation-of-the-County-Commissioners
https://www.carolinemd.org/DocumentCenter/View/11611/Legislative-Bill-2025-015-Amending-the-Compensation-of-the-County-Commissioners
https://www.carolinemd.org/DocumentCenter/View/11608/1102026-Martins-House-Barn-Public-Services-SAR--Caroline-County-MD-25-CD-5-Semi-Annual-Report
https://www.carolinemd.org/DocumentCenter/View/11610/20260113-Hobbs-Road-Solar---Landscape-Maintenance-Agreement
https://www.carolinemd.org/DocumentCenter/View/11615/PO-2026-288-esri

